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The security aspects of your business are becoming increasingly important and can readily be incorpo-
rated into you Responsible Care program, building / improving your current RCMS Security program and
6 CFR Part 27 (DHS). We have to look beyond regulations and do what is right for the organization.

Building and Improving Your Security Program across Your entire Value Chain
This includes the evaluation of suppliers, distribution channels and internal procedures in terms of pre-
paredness for disruptive events such as terrorism, natural disasters, accidents and sabotage. It extends
to preventing and mitigating business disruptions. How do you evaluate the effectiveness of your pro-
gram? How efficient is your program in meeting these challenges? How can you learn from others to
avoid re-inventing programs and procedures? How do you ensure your program is manageable and cre-
ates value for your organization?

Practical Solutions

The “plan-do-check-act’ cycle in your existing management system is designed to meet your objectives,
including continual improvement. Our programs help to secure your entire value chain, using risk man-
agement and best security practices, including strategic partnering. Use risk management to focus your
program on security-sensitive materials, qualify your commercial partners and continuously assess your
vulnerabilities. We will help you determine applicability, digest the requirements, and meet them in a cost
effective manner, while building on your existing programs.

While there is no cookie cutter approach, you are not starting from square one. Verrico Associates will
lead you through the process from a position of strength and not from a position of stress - by building on
your current processes and programs for addressing both value chain security and the Department of
Homeland Security regulations.

Contact your local Verrico Associates representative for further information

www.verricoassociates.com
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